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Mega trends shaping

the future of agriculture



Megatrends – data from BFAP
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Megatrends – data from BFAP
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Megatrends – data from BFAP
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Future Proofing your Business



The future of 
Agriculture - summary

SA horticulture likely to become larger, more 

export-oriented, more technology-intensive and 

more capital-intensive by 2036 — but also more 

concentrated around water-secure regions, 

sophisticated producers and reliable logistics 

infrastructure. 

The industry will increasingly be defined not 

simply by production per hectare, but by water 

security × cultivar genetics × energy × cold 

chain × market access × logistics × compliance.



Future Proofing your Business

• 20:80 Principle

• Business planning 

• Current vs future?, Farm as a business or just a farming operation?

• Business structure - continuity

• Cash flow management 

• lever for growth and protecting business from shocks

• Adapting to changing market conditions and ever-changing production environment 

• Water and Climate resilience, Build market power

• Use of Data and AI
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